
(619) 272-0422

We provide you with the tools 
you need to GROW.

With The Elder population expected to 
double by 2030, now is the time to start 

your home care business. 

Let us provide you with the expert 
guidance and resources to get your home 

care business growing.



(619) 272-0422

Private-duty, non-medical 
home care is the fastest 

growing segment of 
healthcare in America. 

If you are interested in 
entering this fast-paced 
business, Start My Own 

HOME CARE is your resource. 

We can assist with all aspects 
of start up and operations, 

policies and procedures, 
forms and financials.

Expert Guidance in Starting Your 
Own Home Care Business
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• Business Start-Up Manuals

• Policies & Procedure Manuals

• Admission Packs & Forms

• Employee Handbook & Forms

• Day-to-Day Operations Training

• Additional Support

HOME CARE BUSINESS

START-UP TRUSTEDADVISERS

Customized Documents

• To your business requirements

• Your State Specific & Federal Requirements
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Sign up with us to start your 
own home care and you can 

count on us for the next 
twelve (12) months.

THIS ENSURES EVERYTHING RUNS SMOOTHLY DURING

START-UP AND LICENSING!

We provided continued support 
with each new home care 

organization that signs on with 
our fully customized service.

Ongoing Support
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CHOICE

We will help you through the 
maze of choices when deciding 
to start your own Private-Duty,            

Non-Medical Home Care 
Business . 

INDEPENDENCE

Own and Operate 
Your Own  Private-Duty,            

Non-Medical
Home Care Business

RESOURCES

Using the tools we provide and 
with us as your resource, you 

will save time and money. 

EXPERIENCE

Each week we help owners 
to start, operate, and grow 

their own Private-Duty,            
Non-Medical Home Care 

Business. 

Let us Help You 

Through The 

Thought Process
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Start My Own HOME CARE can help you 

understand the home care industry and 

the growing need for quality Elder care.
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• The elder population—persons 65 years or 
older—numbered 44.7 million in 2013 (the latest 
year for which data is available). 

• People 65+ represented 14.1% of the population 
in the year 2013 but are expected to grow to be 
21.7% of the population by 2040. 

• By 2060, there will be about 98 million elders, 
more than twice their number in 2013. 

• Nine out of 10 seniors stay where they are when 
they retire, according to AARP.

The elder population 

will continue to grow 

significantly in the 

future.

Future  Growth

http://www.aarp.org/personal-growth/transitions/info-2006/migration.html
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Increase in Need

• Millions of people are reaching an age where they will need some sort of 
homecare, increasing the expanse of the industry. With so many people in need, 
the industry will respond by growing to accommodate the demand.

Affordability

• Many people are realizing that home care is a much more affordable route to 
providing people with the assistance they need. This is especially true when 
compared with such things as assisted living facilities and nursing homes.

Aging in Place

• People are beginning to understand the importance of helping older adults be able 
to age in place or stay in their own home. This helps them maintain their 
independence, be happier, and be able to stay in their familiar surroundings. 
Home care is the option that allows them to do this.

Convenience 

• Rather than taking older adults or sick out of the home for appointments the 
homecare industry can bring many of those to the person. This provides a 
convenient route to getting people the assistance they need.

There are numerous 

reasons why the 

home care industry 

is seeing such 

accelerating growth, 

including:

Booming Industry
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• You own your business

• No franchise or royalty fees

• Low-cost initial investment

• On-going support & resources

• Proven growth-solutions

WHAT SETS YOU APART?

WHY CHOOSE US?
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We Are Not A Franchise

• Your business will be your OWN! We are here to    
help you start your own business that is unique         
to your goals and to the community where your 
business will operate.

Low-cost Initial Investment

• Our initial investment fee is about 35% lower than 
the industry standard when partnering with a 
franchise.

On-going Support And Resources

• We are here to help! We provide on-going training 
opportunities and have expert resources for your 
marketing and growth needs.

HANDS-ON GUIDANCE THAT WILL SAVE YOU

TIME AND MONEY

WHY CHOOSE US?
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Trust
“I know I can count on you to do 
what you say. And you always 

do the right thing for us. 

Thank you!”

-K.K. Independent HCO Owner 

150 Employees

Knowledgeable
“Innovative and knowledgeable. 

You are always a wealth of 
information and help to me and 
the  success of my organization. 

Thanks!”

-T.P. HCO Franchise Owner  

50 Employees

Resourceful
“Everything I’ve needed to get 
my home care off the ground. 

You’ve given me the confidence 
and resources to be successful. 

Thank you!”

-D.J. Independent HCO Owner 
20 Employees

Efficient
“You’ve helped me save time 
and money!  You make it look 
so easy. Thank you so much!”

-L.F. HCO Franchise Owner 

10 Employees

WHAT CLIENTS ARE

SAYING ABOUT US
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Strategic Planning
• Writing a Strategic Plan can be challenging. We will guide you through 

and simplify the process of creating a road map to follow in creating a 
comprehensive Strategic Plan.

Financial Guidance
• Depending on your own financial resources, you may find yourself in 

a position where you need to obtain additional financing; we 
offer assistance and insight into the various methods of financing 
your start-up home care business.

Legal Start-Up Requirements
• There are a number of legal issues and requirements and certain 

procedures to be followed that we can assist you with to address 
before starting your home care business. Requirements for starting a 
business vary somewhat from state to state, so it’s important to be 
familiar with your state’s requirements, regulations, and procedures.

➢ Strategic Planning

➢ Financial Guidance

➢ Legal Start-Up Requirements

➢ Marketing

➢ Relationship Cultivation

➢ The Role of the Caregiver

➢ Preparation Tasks

➢ The Service Delivery Process

➢ Quality Client Services

➢ Daily Operations

W HAT W E D O
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Marketing
• The success or failure of your home care business will depend on 

your marketing efforts. We will assist you to develop an effective 
S.M.A.R.T. Marketing Strategy. 

Relationship Cultivation
• In addition to reaching the senior market through your promotional 

and advertising activities, you must also have a clear understanding 
of the selling process. Our Home Care Marketing and Solution-Selling 
training will get you well on your way to becoming the source your 
loyal referral sources will trust with their referrals.

The Role of the Caregiver
• The role and value of a Caregiver is very meaningful today and will 

continue to be so well into the 21st century. Caregivers make it 
possible for individuals to remain in the comfort of their own homes 
and maintain their independence by providing physical, emotional, 
psychological, and social support. We will help you to understand the 
role and value of a well-educated workforce.

➢ Strategic Planning

➢ Financial Guidance

➢ Legal Start-Up Requirements

➢ Marketing

➢ Relationship Cultivation

➢ The Role of the Caregiver

➢ Preparation Tasks

➢ The Service Delivery Process

➢ Quality Client Services

➢ Daily Operations

W HAT W E D O
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Preparation Tasks
• We will assist you ensure that your home care business will be 

operated in a highly efficient and effective way. You will be guided 
through some major activities, practices, guidelines and processes 
that should be in place prior to service delivery.

The Service Delivery Process
• A great home care business must have a well-defined process in place 

to ensure all organizational personnel and prospective clients and/or 
existing clients understand the services provided and the appropriate 
procedures for the delivery of those services. We will assist you to 
create a process that is clear, sequential, and readily adaptable to suit 
both simple and complex cases.

➢ Strategic Planning

➢ Financial Guidance

➢ Legal Start-Up Requirements

➢ Marketing

➢ Relationship Cultivation

➢ The Role of the Caregiver

➢ Preparation Tasks

➢ The Service Delivery Process

➢ Quality Client Services

➢ Daily Operations

W HAT W E D O
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Quality Client Services
• Providing quality client services is achieved through developing a 

good working relationship between you, the agency, your caregivers, 
and your clients. Clients must be the central focus of this relationship. 
We will assist you to design and develop services to be provided in a 
way that preserves dignity, treats each person with respect, is safe, 
and safeguards privacy.

Daily Operations

• A central and efficient command post is key to operating a highly 
effective home care business. 

• We will assist you through the considerations that need to be given to 
the number of day-to-day functions that you will need to know to run 
a well-organized home care operation.

➢ Strategic Planning

➢ Financial Guidance

➢ Legal Start-Up Requirements

➢ Marketing

➢ Relationship Cultivation

➢ The Role of the Caregiver

➢ Preparation Tasks

➢ The Service Delivery Process

➢ Quality Client Services

➢ Daily Operations

W HAT W E D O
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Are you ready to embark on a lucrative 
business opportunity that will also provide 

a quality service to the elders in your 
community?
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Start-Up Package

Start-Up Package 

includes 

customized

manuals, 

documents, and 

forms.

• Business Start-Up Training Manual

• Policies and Procedures Manual

• Employee Handbook

• State Licensing Requirements (if required)

• Complete Core (Ten) 10 Hours Training Program

• Online & In-Person New Owner Training Program
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Start-up Package Includes 
Customized Manuals, 
Documents and Forms

• Home Care Overview

• Preliminary Considerations

• Preparing a Feasibility Study

• Writing Your Strategic Plan

• Financing Your Business

• Business Start-Up 
Requirements

• Marketing Your Home Care 
Services

• The Value of Relationship 
Selling

• Recruiting and Retaining 
Quality Talent

• Home Care Service Menu

• Role of the Caregiver

• Preparation Activities

• Service Delivery Process

• Client Services

• Day-to-Day Operations

BUSINESS

STARTUP

TRAINING

MANUAL
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Start-up Package Includes 
Customized Manuals, 
Documents and Forms

POLICY AND

PROCEDURE

MANUAL

• Organization & Administration

• Scope of Services Policies

• Service Delivery and Client Care Policies

• Human Resources Policies

• Health and Safety Policies

• Financial Management Policies

• Quality Assurance & Risk Management Policies

• Customized Forms
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Start-up Package Includes 
Customized Manuals, 
Documents and Forms

• Customized to your home care organization’s needs.

• Compliant with Local, State, Federal and licensing 
requirements

EMPLOYEE

HANDBOOK
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Start-up Package Includes 
Customized Manuals, 
Documents and Forms

• State Licensing 

• Owner Requirements

• Caregiver Requirements

• Forms

• Written Directive

• Website links

LICENSING

REQUIREMENTS

We will assist you 
to license in your 

state
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START-UP PACKAGE

INCLUDES

CAREGIVER TRAINING

• Your Role as a Caregiver -1 Hour

• Terms of Employment – 1 Hour

• Basic Safety Precautions – 1 Hour

• Emergency Procedures – 1 Hour

• Infection Control -1 Hour

• Understanding Client Rights – 1 Hour

• Lifting and Moving Clients – 1 Hour

• Recognizing and Reporting Abuse – 1 Hour

• Helping with Activities of Daily Living and Independent 
ADLs – 2 Hours

Complete Customized 
Core Ten (10) Hours 
Training Program
(Meets California Licensing Regulations)

• Resources for online training to meet 
your state’s requirements
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START-UP PACKAGE

INCLUDES

OWNER TRAINING

Virtual Online Teleconference Training available during 
COVID-19 travel restrictions.

Schedule Your New Owner Training Program Schedule 

Today!

edwin@chcregistry.com

Five (5) Days Online 
and In-Person New 
Owner Training

Program

mailto:Edwin@chcregistry.com
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STARTING A HOME CARE AGENCY

• Private-duty, non-medical home care is the fastest growing segment 
of healthcare in America. 

• If you are interested in entering this fast-paced business, Start My 
Own Home Care is your resource. 

• We can assist with all aspects of start up and operations, policies 
and procedures, forms and financials.
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Are you ready to embark on a 

lucrative business opportunity 

that will also provide a quality 

service to the elders in your 

community?
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• Home care is a service business.

• Services are performed in the homes of clients.

• Start and run from your home or small office.

• There is little to no inventory for care services.

• Formal training to provide basic eldercare services is small.

• Regulations for non-medical home care agencies are 
limited in many states …(at least for now).

• Home care is one of the fastest growing industries for new 
businesses.

• Requires less capital investment when compared to other 
businesses.

Compared to other 

business start up 

requirements, new home 

care business owners 

have fewer obstacles to 

surmount.

SMART BUSINESS

OPPORTUNITY
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Franchise Annual Independent Annual

Clients 50 50

Average Hours/Client 24 24

Billing Rate $33 $33

Gross Sales $2,059,200 $2,059,200

Gross Margin 14% 14%

Royalty  (Franchise Fee) 6% 0%

Royalty Payment $123,552 $0

Gross Profit $164,736 $288,288

NOTE: Gross profit outlined in table 
includes cost of care providers and 
operational expenses like rent, utilities, 
vehicles, office and admin staffing. 
Since franchise royalties typically come 
out of your gross income, you’ll have 
less revenue to pay your caregiver and 
operational costs right from the start.

INDEPENDENT OWNERSHIP

WILL GIVE YOUR HOME CARE

A STRONGER BOTTOM-LINE
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We save you time and 

money on the front end, 

so you can grow more 

quickly and generate 

profits on the back end.

GET STARTED

TODAY!

Your Complete Home Care 
Start-up Package Fee

CONTACT US TODAY!
edwin@chcregistry.com

California Home Care Registry, Inc. 25,000

dd/mo/year

Home Care Start-Up Investment

Twenty Five Thousand Dollars and No/00-------------

Wise Investor

mailto:Edwin@homecarecompliance.com
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➢ Strategic Planning

➢ Financial Guidance

➢ Legal Start-Up Requirements

➢ Marketing

➢ Relationship Cultivation

➢ The Role of the Caregiver

➢ Preparation Tasks

➢ The Service Delivery Process

➢ Quality Client Services

➢ Daily Operations

YOUR COMPLETE START-UP PACKAGE

INCLUDES, BUT IN NOT LIMITED TO:

(619) 272 - 0422

edwin@chcregistry.com

www.chcresource.com

mailto:Edwin@homecarecompliance.com
http://www.chcresource.com/
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MEET YOUR TRUSTEDADVISERS

Kira Anthofer, BA, RCFEEdwin Peterson, BA 

Edwin Peterson, TrustedADVISER

• 30+ years experience in healthcare sales & 
operations – home care, hospice, home 
health & hospitals

• Coaches, trains, consults home care 
owners & operators

• Fully dedicated TrustedADVISER

• edwin@chcregistry.com

Kira Anthofer, TrustedADVISER

• 19+ years experience in senior healthcare market

• 12+ years operations & sales as RCFE 
Administrator

• Coaches, trains, consults home care owners & 
operators

• Fully dedicated TrustedADVISER

• kira@homecarecompliance.com

mailto:Edwin@chcregistry.com
mailto:kira@homecarecompliance.com
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Another Trusted Service Line of 
California Home Care Registry, Inc.

CALL A TRUSTEDADVISER 
TODAY!


